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Strategic Re-Commissioning
Engagement Session 1
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Welcome.......

 Introductions
* Purpose of the session
* Break out rooms to support full discussion

« Key points recorded for future reference
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low did we get to where we are....

 National and local context
e GIRFEC In Fife

* Children Services Partnership and Plan 2017-
20

 Thematic reviews of under 12 family support
services- FC & Third sector

* Independent Review

 Committee approval Oct 2019 to review
commissioning arrangements in Fife
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The C&F Service Strategy and B2F......

 C&F service key focus Is to improve
outcomes of the most vulnerable children and
young people

* Objectives in Children's Service Plan
delivered through the E&CS Directorate Plan

e Several phases of the C&F strategy to
achieve these objectives

* Belonging to Fife is phase 3 informed by the
Independent Care Review
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Main drivers in the B2F strategy are.......

e Children & YP voices/ rights

 Shifting the profile of care

e Better alignment - clear pathway

« Family focused and community facing

* Placed based

e Supporting those in greatest need to

* Agile, Flexible and Responsive-24/7

e Evidence based and measurable impact
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Children subject to CPR currently ....
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Categories for registration
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LAC profile.......

LAC BY TEAM
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Needs Assessment — where are we now ......

e Data collated via the Children's Services
Partnership

* Analysis of C&F data and spend
e Impact of poverty
e Balance of care profile

* Focus on most vulnerable children, looked
after at home or on the edge of care
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Mapping — where are we now .....

e Investment of over 4 million in the Third
sector

« Complex landscape and funding streams
e Overview of the mapping

* Mapping raises a number of themes to
consider in terms of where we want to get

to...
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Discussion in groups

* Please consider in the break out groups
the key guestions and feedback 1 or 2
key points
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